ACTION PLAN FOR IMPROVING HEALTH CARE FACILITY IN CCL

ANNEXURE B

Sl. Activity Remarks Time Line Responsibility
[0] Four existing Central Hospitals should be retained
(ii) CT and MR facilities are to be set up at Central 1. Procurment of CT Scan under process. AT 2019 Dr C.P.Dham, CMS I/c, GNH
Hospital, Gandhinagar, Ranchi.
2. Project Report for MRI to be prepared
Central Hospitals
0]
4 |Gandhinagar, Ranchi [y Oncology & Cardiology departments are to be 1. Cardiology Clinic is organised on monthly Dr. DKL Chouhan, CMS (Superspeciality),
(i) Naisarai established in Gandhinagar Hospital basis regularly. GNH
(iii) Dakra
(iv) Dhori
2. Oncology Clinic sgvn-é 2018
(iv) Central Hospital, Gandhinagar, Ranchi and Central |Project report/scheme for Modular OT to be A 2019 GNH- Dr C.P.Dham, CMS I/c, GNH , CHN-
Hospital, Naisarai to be upgraded with Modular OT  |prepared. Air conditioning under Dr.M.Tigga, CMS I/c, CHN
and Air Conditioning procurement process
1 Following Area/ Regional Hospitals are to be 1.Two Regional Hospitals (Dakra and Dhori) [Merger of Dhori & Kargali hospitals [CMS, CCL/ GM (P&IR)/ JCSC
retained and strengthened: 1. Shramik have been upgraded to Central Hospital. to be completed by August, 2018
Chikistsalaya, Tapin 2. Silver Jublee Hospital, 2.Proposal for merger of Dhori & Kargali
Rajrappa 3. Piparwar Hospital 4. Adarsh Kshhetriya |hospitals to create 100 bed hospital is
Chikitsalya(AKC) Gidi A 5. AKC, Bhurkunda 6. under consideration
Kathara Hospital
2 Area Hospitals to be remodelled as Upgraded Detailed reorganization plan presently 3ReR 2018 CMS, CCL/ GM (Civil)/ All Area GM
Dispensary depending on lesser number of patients [under consideration at Joint Consultative
in the OPD and IPD Committee level (Apex body consiting of
2 |Area Hospitals Management and Union Representative).
Following Area Hospitals are proposed to
be upgraded Dispensary: (1) Adarsh
Regional Hospital (ARH), Sayal (2) Central
Saunda Hospital (3) CWS Hospital (4)
Jublee Regional Hospital(JRH), Kedla (5)
GM Unit Charhi (6) Swang Hospital (7)
Bokaro Colly. Hospital (8) RH Kargali (9)
Giridih Hospital (10) Jarangdih Hospital
1 Dispensaries to be closed with less OPD Defuncted dispensaries have been feaFaX 2018 JCSC/ GM (P&IR)/ All Area GM

Dispensaries

attendance. 40 Dispensaries other than identified 23
dispensaries proposed for closure are to be retained

identified. Following dispensaries are
proposed for closure: (1)Argada (2) Sirka
(3)Lapanga (4) Hindegir (5)Amlo (6)Dhori
Khas (7)CCC Dhori (8)Laiyo (9)Tapin North
(10)Parej (11)RR shop (12)Railway Colony
(13)Bandh Dispensary (14)Dakra Colliery
(15)KD Siding (16)Piparwar (17)Ray
(18)Serampur (19)Jawahar Nagar (20)Area
No. 4 (21)KMP (22)Chalkari, (23)Ramnagar




1 All Central Hospitals to be equiped with specialist Shortage of specialist and GDMO have Shortage of doctors will be fulfilled  |CIL
and GDMO after recruitment from CIL. been identified. Sent to CIL for appointment |after recruitment of new doctors by
CIL.
2 Proposed Manpower
2a Central Hospital - Surgery, Medicine, Pediatrics, In newly formed Central Hospital, Dakra & - CIL
0&G, Orthopedics, Anaesthetist, ENT, Eye, Dhori specialists are sent on rotation basis.
Dermatology & Psychiatry, Radiologist . Either one |Will be fulfilled after recruitment of new
specialist each for microbiology, pathology, doctors on regular basis by CIL
biochemistry or one Specialist in Lab. Medicine.
Human Resource
Management
2b Area Hospitals - 5 GDMOs. Medicine, Surgery, will be fulfilled after recruitment of new - CIL
0&G, Pediatrics doctors by CIL
2c Upgraded Dispensary - 2 GDMOs, 5 Nurses, 2 will be fulfilled after recruitment of new - CIL/ GM (MP&Rectt), CCL
Pharmacists, 4 Drivers, 5 Ward Attendants doctors
2d PME Centre - 1 ECG technician, 1 Lab Technician, 1 |will be implemented as per sanctioned and - Incharge, Central Hospital
Optometrist, 1 Audiometrist - any of them to be available strength
trained in Spirometry
1 Engineering Service Devision
Central Hospital, Area Hospital, Upgraded Efforts are being made to post Civil and - GM (Civil), CCL GM (E&M), CCL
Dispensary & Dispensary should have personnel E&M engineers in all four Central Hospitals.
from engineering department (Civil and E&M)
Infrastructure of
Hospitals & 2 Infrastructural Improvements
Engineering Services
Layout of the wards to be changed from Nightingale |To be implemented after decision in this - CIL
to Riggs type regard is conveyed by CIL
All the beds to be changed to Fowler's type To be implemented after decision in this - CIL
regard is conveyed by CIL
1 Ambulance All dispensary should have one transport AR 2019 Area GM/ Incharge, GNH/ Incharge CHN

Transport Facilities
for patients

ambulance. Area Hospital should have two
ambulances (One BLS Ambulance and One
transport ambulance) and central hospital
should have 3 ambulances (one ALS
Ambulance and two BLS Ambulance)




